

[image: http://www.weahsn.net/wp/wp-content/uploads/2013/01/West-of-England-AHSN-logo.png]

Peri-operative Workshop: Emergency Laparotomy
[bookmark: _GoBack](DRAFT)
Best Western Tiverton Hotel
7th November 2014

	Time
	Activity

	Activity

	09:00 - 09:30
	Arrival, registration and coffee
	

	09:30 - 09:45
	Welcome and introduction

	Presentation

	09:45 - 10:15
	Overview & national picture
	Presentation

	10:15 - 10:45
	Round Robin: Where are we now?
· Have you done any work on EL?
· Have you done any formal improvement e.g. EPOCH or ELPQuiC?
· Do you submit to NELA database?
· Have you done any quality improvement work e.g. do you have a care pathway
· What’s your biggest challenge?
· What’s your biggest success?
	All organisations knowledge sharing

	10:45 - 11:15
	FMEA pathway analysis 
	Presentation & Q&A

	11:15 - 11:45
	Coffee
	

	11:45 - 12:15
	ELPQuIC
What has it achieved?  What has it felt like?
	Presentation & Q&A

	12:15 - 12:30
	EPOCH Trial
What does it look like it might achieve so far? What does it feel like?
	Presentation & Q&A

	12:30 - 13:30
	Lunch (2 course sit down)
	

	13:30 - 13:45
	Enhanced recovery for emergency surgery
	Presentation & Q&A

	13:45 - 14:15
	What are your emergency laparotomy and enhanced recovery pathways? 

	All organisations marketplace knowledge sharing

	14:15 - 14:30
	Proposed project as bid to THF
Scale up and spread of Emergency Laparotomy Pathway Quality Improvement Care (ELPQuIC) Bundle
	Presentation & Q&A

	14:30 - 15:00
	Discussion & debate
Moving forward
	All organisations knowledge sharing

	15:00
	Summing up
	

	15:00 - 16:00
	Team time & Coffee
	

	16:00
	Close
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