
January 2018 Toastmasters Leadership Institute

Successful Clubs

Session Room A Room B Room C Room D Room E Room F

#1

New Members: Helping 
Them Join

Delegation + 
Cooperation + 
Celebration

Are Your Club's 
Evaluations Effective?

Navigating the TI Website
District roles: 
opportunities to lead

Club Coaching and 
Advocacy

= A Successful Team

Successful Clubs Officer Training

#2
Creating a Quality Club 
Climate

TM/Work/Life: finding 
the balance

President VP‐Education Treasurer VP‐Membership

Successful Clubs Officer Training

#3
Coordinating a Youth 
Leadership Program

Rewarding Your 
Members

Mentoring Members to 
Maximize Growth

VP‐Public Relations  SAA Secretary

LUNCH BREAK

#4
Club Training for Pathways (1 hr)

#5

Workshop: Speaker to Trainer (2 hrs) Steps to a Successful Speech Contest
(2 hrs)


