
June 2017 Toastmasters Leadership Institute

Successful Clubs Success/Leadership

Session Room A Room B Room C Room D Room E Room F

#1

New Members: Helping 
Them Join

Running a Speech 
Contest

Effective 
Evaluations/Evaluate to 
Motivate

So You're a New Club 
Officer!

Going Beyond Our Club
Improving Your (Time) 
Management Skills

(Recommended for 
VPEs)

Successful Clubs Officer Training

#2
Creating Club 
Quality/Club Climate

Mentoring President VP‐Education Treasurer SAA

Successful Clubs Officer Training

#3

Creating Club 
Quality/Club Climate

How to Raise Funds by 
Holding Workshops

VP‐Public Relations  VP‐Membership Secretary
How to Plan Productive 
Meetings

(Recommended for Pres, 
Treas)

LUNCH BREAK

Setting Club Goals

#4
1st hour: Moments of Truth, Pathways

#5 2nd hour: Distinguished Club Plan, Club Success Plan, Club Calendar

Enhancing the Club Experience

#6
Coaching Your Club to Success Use Club Advocacy to Enrich Your Membership Creative Focus on Achieving Member Goals
(recommended for clubs with < 13 members) (recommended for clubs with 13 to 19  members) (recommended for clubs with 20+  members)


