NORTHWEST

STRATEGIC ENERGY MANAGEMENT
COLLABORATIVE

2017 Fall Workshop Agenda DRAFT

October 24, 2017
Embassy Suites, Downtown Portland, 319 SW Pine St.

8-9am Coffee/Breakfast and Networking
9-9:15 Welcome and Introduction
=  Welcome
= Brief overview of SEM Collaborative, purpose, efforts and accomplishments to date
= Intro question (Icebreaker - TBD)
9:15-10:35 What We Accomplished in 2017
SEM Working Group Report Outs
=  M&V Workgroup — Chad Gilless, Stillwater Energy
= SEM Challenges and Opportunities Workgroup — Kathleen Belkhayat, Energy Trust
= SEM Wikipedia Page — Chad Gilless, Stillwater Energy
= ACEEE Summer Study Report Out — Kevin Wallace, BC Hydro; Graziella Siciliano, US DOE
10:35-10:45 | Break
10:45-12:15 | What’s Hot
Presentations on leading innovations in SEM with time for Q&A
= M&V - Details TBD (w/Steve Martin, Cascade Energy and/or Phil Degens, Energy Trust of
Oregon)
= SEM Program Share Out — Jessica Raker, Puget Sound Energy
= Wastewater and SEM -- Lane McWilliams, Cascade Energy
12:15- Lunch & Networking
1:00pm
1:00-1:30 What’s Cool — Keynote Presentation
Presenter TBD
1:30-3:45 Open Space
Two rounds x 8 topics
Framing: This is not a commitment to a Topic Team — this is an opportunity to frame the key
issues for our Collaborative.
Calling questions:
= What keeps SEM relevant in the current landscape?
= What is needed for SEM to grow and thrive throughout the region?
3:45-4:00 Break
4:00-4:20 Revisiting Our First Visioning Session — Leadership Team led discussion on state of SEM
today vs. vision from seven years ago (and launch of NW SEM Collaborative). Has it gone where
we expected? Where do we want it to go in the next five years? How will we get it there?
4:20-4:30 It’s a Wrap
= Next steps — introduce tool(s) for ongoing collaboration and process for new Topic Teams
4:30-5:30 Networking, hors d'oeuvres & no-host bar




