
!
This workshop will give you the skills and tools 
you need to succeed in managing a project and 
a project team.  Learn how to take an idea, 
concept or assignment and move it through the 
phases of a project to meet or exceed 
stakeholder’s expectations. ! !

!
The workshop includes hands-on practice: 
• Creating a project scope 
• Identifying deliverables 
• Specifying a plan and timeline 
• Analyzing and mitigating risks   
• Working with project team dynamics !
NEW:  Team discount for 3 or more people from the 
same organization. Bring your own project! 

PROJECT MANAGEMENT 
Skills for Social Change 
from concept to completion !
August 21, 2014 • 9:30am - 4:30pm

@ Center for Social Innovation 

601 West 26th St. Suite 325 

New York, NY  10001 

Register here 
co-hosted by: 
Christine Rico, Waste to Wealth Ventures 
Nancy Fritsche Eagan, People Potential

. . . moving to action . . . getting 
work done . . . committing to time 
frames . . . planning realistically . . .  
preparing for setbacks . . .  
attending to details . . . using plans 
as a tool . . . understanding 
constraints . . .  working with 
creativity and innovation . . .  
defining projects vs operations . . .  
creating dynamic meetings . . . 
being transparent . . . 

https://www.eventbrite.com/e/project-management-skills-for-social-change-tickets-12152609783
http://peoplepotential.org
https://www.eventbrite.com/e/project-management-skills-for-social-change-tickets-12152609783
http://peoplepotential.org

