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Annual Council Meeting – Agenda 

9:15 Registration Opens (refreshments available) 

9:45 to 10:25  
Event briefing 
Outlining how the day works and 
chance to ask questions 

Election Candidates briefing 
For election candidates only 

10:30 to 11:00  Welcome and Introductions 

11:00 to 11:45 
 

BYC updates and consultations 
In a series of interactive sessions, members will receive updates on important 
themes and activities in our work in 2017, including reports on the finances over 
2016/17. Members will have a chance to ask questions. 

Governance: 
To understand and 
ask questions about 
the governance 
review, to ask 
questions about the 
changes to the 
board structure and 
ways of working and 
to be aware of the 
next phase of the 
review.  
 

Strategy: To 
feedback on the 
updated Vision, 
Mission and 
Values, input 
into the 
development of 
our new 
strategy and 
understand the 
timeline for this.  

Europe and the 
Commonwealth: 
To understand 
BYC's approach and 
response to Brexit 
and our European 
work along with the 
plans in the year 
ahead in relation to 
the Commonwealth 
and heads of state 
meeting.  

Support workers:  
To be updated on 
the key 
developments of 
BYC and the plans 
for the year ahead, 
including 
governance, 
strategy and 
Europe/ 
commonwealth. 

11:50 to 12:00 
 

Sharing session outcomes with the rest of your delegation 

12:10 to 13:00 
 

BYC Policy Debate Session 1 
Debating policies submitted and prioritised by members in advance.  

13:00 to 13:40 Lunch 

13:40 to 14:20 Elections for the BYC Officers and Trustees 

14:20 to 14:45 Election of Honorary Presidents 

14:50 to 15:40 
BYC Policy Debate Session 2 
Debating policies submitted and prioritised by members in advance. 

15:40 to 16:15  
Collaboration and so what? 
Space for members to network and make an action plan for what they will take 
away from the day. 

16:15 to 16:30 Closing session and next steps 

 


