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This is a workshop that introduces the Team Charter Process using a SMED case study to 
amplify the lessons of focus, execution and management support required to achieve and 
sustain process improvements.  Those attending the workshop will receive: 

- A thorough discussion of and associated tools that W3 uses in their Team Charter 
process to achieve sustainable improvements. With an example from production 
machine centers and support processes from maintenance, quality and scheduling. 

- Open Discussions on when and how the Team Charter Process is developed and 
integrated into the Day in the Life of Leaders. 

 


