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PEOPLE AT THE HEART OF CHANGE

The digital transformation toolkit for driving project
delivery during disruptive change

At Premier Change we know just how challenging it can be to deliver
your change projects because we have been helping companies to

do exactly that for almost 20 years. Overview
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This is why Roadmap Pro was developed. learn and apply
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How Roadmap Pro works
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Key features of Roadmap Pro

Single dashboard

g Roadmap Pro allows your team members
to manage all of their projects in one place

Step-by-step planner

— Everything you need to build your
change plan, including a visual guide
to the entire process

Proven process that integrates

Based on our proven PCl methodology used
successfully by over 30,000 users across the
globe, it integrates with PMI and Prince 2

Realtime data on projects

With our diagnostic tools and powerful
reporting capabilities you can get project
change data as you need it

o
Analyze & report

in real-time Easily collect and

present data

Contextual learning

Learning is on-demand and “as you go”,
apply it at the point of need

Powerful & integrated tools

Full suite of 9 fully integrated planning,
diagnostic and tracking tools

Collaborate across teams

Enable your teams to work together
via shared dashboards

Take a global approach

Allows global teams to work together
quickly and easily

To learn more about Road Map Pro, or if you would like to find out how we can assist you in building
organizational change capability, contact us at info@premierchange.com or visit our website

www.premierchange.co.uk
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