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Today’s organizations, teams and leaders realize the importance
and impact of leveraging diversity and fostering inclusion to
enhance innovation and organizational success. They know that
their differences are their strength.

Just having diversity alone is not enough. We have to embrace,
appreciate and leverage this diversity.

Inclusion ensures that the mix works by fostering proactive
behaviors that create an environment in which all people are
actively included, heard, treated fairly and respectfully.

In this session we will explore techniques such as personality
profiles and how they can support project teams to leverage
their team diversity and foster inclusion, openness
and collaboration to have stronger business
impact. One tool we will working with is DISC.

About our speaker:

Valerie Villinger is an experienced Organizational Development
Consultant and Coach who facilitates transformational learning,
innovation and change for leaders, teams and organizations.
Before establishing herself as a consultant, she worked in Global
HR and OD roles with a Global Pharma Company for nine years.
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Program
Doors open 18:00
Welcome 18:30
Workshop (90 Min) 18:45
Apéro 20:15
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More info and registration: www.pmi-switzerland.ch/events

Event kindly hosted by

Making project management indispensable for business results.®




