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Workshop: Make your PMO a Great PMO
and keep it Great
As a PMO leader, five “greenfield” PMOs developed in the last 15 years;
Peter Taylor knows first-hand that this can be a very rewarding
experience, but equally not an easy one to find the right line to balance
the projects and the business demands.
This workshop is about building, leading and sustaining your PMO.
Based on the research for the two books written by Peter Taylor, ‘Leading
Successful PMOs’ and ‘Delivering Successful PMOs’, the workshop will
identify the key failings of many PMOs and PMO leaders, guide attendees
through the ‘Balanced PMO’ design developed by Peter, and will offer
practical advice on making sure your PMO keeps relevant to your business
with the ‘Sustain Your PMO: Nine Easy Lessons’, as well as presenting a
new working model for project management.
The workshop will be an interactive experience with personal case study
insights and the opportunity to spend more time with one of the world’s
most experienced PMO leaders.
About the speaker
Peter Taylor is a PO expert who has built and led five global PMOs across
several industries and has advised many other organisations on Change
and Project strategy. He is also the author of the number 1 bestselling
project management book. In the last 5 years, he has delivered over 350
lectures around the world in over 25 countries and has been described as
‘perhaps the most entertaining and inspiring speaker in the project
management world today’. His mission is to teach as many people as
possible that it is achievable to ‘work smarter and not harder’ and to still
gain success in the battle of the work/life balance.
More information can be found at

Program
Doors open / Registration
Workshop: Part I
Break
Workshop: Part II
End of Workshop

www.thelazyprojectmanager.com

12:30
13:00
15:00
15:30
17:00

More info and registration: www.pmi-switzerland.ch/events

Event kindly sponsored by

Making project management indispensable for business results. ®

