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1800 — 2030
Roche AG - Bau 92
Grenzacherstr. 92
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To a person with a hammer
all challenges look like nails

Selected Lean tools for effective project execution

Basel

In this workshop, we combine theory and practice though
interactive exercises to develop a working knowledge of select
lean tools to enhance your project management skills.

Our journey (and tools):

e Decide slowly, considering alternatives and implement rapidly.
Explore the benefit of the Nemawashi approach:

e Examine how to understand requirements (by translating
the Voice of Customer)

e Engage your team in the generation of creative solutions
(with exercises in divergent thinking and use of a Driver Tree
analysis).

e Then logically select between the “good” alternatives to
choose the “best” solution (using a Pugh matrix).

About our speaker - John Carton
John is Productivity Champion at Roche Pharma Technical

Development, Small Molecules.

Chartered chemical engineer with an infectious passion for
continuous improvement and a track record of achievement
spanning manufacturing, logistics, supply chain and operational
excellence.

Program
Doors open 18:00
Welcome 18:30
Workshop (90 min) 18:45
Apéro 20:15

More info and registration: www.pmi-switzerland.ch/events
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www.cleeven.com

Making project management indispensable for business results.®



