




Tim leads the DLA Piper technology and sourcing 
practice in Australia and has extensive experience in 
all areas of ICT, outsourcing, and complex 
application development and upgrade projects. He 
continues to advise on many large complex 
transformation programs for Government clients and 
has been recognised by Chambers Asia Pacific as 
one of Australia’s leading lawyers in technology, 
media and telecoms. 

 

Nick is a Director at Landell, and has over 20 years 
experience in ICT in both private and public sector 
capacities. Nicholas has a broad range of expertise 
from IT security and application development to 
information management, where he has been 
awarded the Sir Rupert Hamer award for Records 
Management. He specialises in large complex ICT 
procurements and has worked with nearly all 
Departments of the Victorian Government. Today 
he’ll share his thoughts on sourcing strategy and 
approach when adopting Agile-like methods for 
delivery.  

 

Stephen and has been working in the realm of 
probability and risk for over 30 years. Stephen is a 
specialist when it comes to modelling uncertainty in 
cost estimates, implementation schedules, cash flows 
and other quantitative measures of project outcomes. 
Steve is at the forefront of developing applications of 
complexity science to large projects and I welcome 
him to the stage to discuss the assessment of 
complexity in ICT projects.  

 
 



 


