
 

 

  
January 24, 2017  

 7:30 AM – 12:30 PM  

  College of Lake County, Grayslake, IL  

 

7:30 – 8:15 AM  Check-In and Continental Breakfast  

8:15 – 8:30 AM  Final Seating in Auditorium  

8:30 – 8:50 AM  Welcome, Acknowledgements, and Introductory Framework  

  Mark Pfister  
Interim Executive Director and Director of Prevention   
Lake County Health Department and Community Health Center  
  

Vision, purpose and learning objectives  

 
Aaron Lawlor  
Chairman 
Lake County Board   

 
Community health and its interconnection with the economy 

  

  

8:50 – 8:55 AM  Video: The Lake County Promise  

8:55 – 9:10 AM  

  

Session 1: Celebrating Lake County’s Strengths  

Michael Stevens  
President and CEO  
Lake County Partners  

 
The Lake County Promise  

9:10 – 10:10 AM Session 2: Preparing for Our Future: What Could Lake County Look Like in 20 Years?  

 Tyler Norris   
Chief Executive  
Institute for Mental Health and Wellness 
Former Vice President of Total Health, Kaiser Permanente 

 
What will it take in the foreseeable future for Lake County to be one of the best places in the 
Country to live, learn, work, and recreate?  Making this vision a sustainable reality will require 
intentionality from the County as a whole, as we Together examine our strengths and all of 
our needs.  Moving beyond just “doing good things” to building an organized strategy to 
accomplish shared accountability for community conditions and community health is critical 
to our shared successful future.  

10:10 – 10:25 AM  

10:25 – 10:30 AM  

Break  

Final Re-Seating in Auditorium  



 

 

10:30 – 11:05 AM  Session 3: Lake County: We Have an “Opportunity of a Lifetime”  

  Jon Ashworth  
Health Equity Coordinator  
Lake County Health Department and Community Health Center  
  

Lake County Community Health Assessment and Community Health  
Improvement Plan: Addressing Chronic Disease and the Conditions in Which They Thrive   

  

11:05 – 11:50 AM  Session 4: Lake County: Specific Opportunities for Collective Impact 

  Session Moderator: Mark Pfister  
Interim Executive Director and Director of Prevention   
Lake County Health Department and Community Health Center  
  

Lea Bacci 
Assistant Prevention Coordinator 
Lake County Health Department and Community Health Center 

 
Adam Carson 
Director of Strategic Initiatives 
Lake County Health Department and Community Health Center 

 

Aaron Lawlor  
Chairman 
Lake County Board 

 

Specific opportunities for participants to intentionally engage in existing and emerging 
activities that build on coordination of strategies   

 

11:50 – 12:20 PM  

  

Session 5: Dialogue Together Regarding Your Vital Role 

Tyler Norris   
Chief Executive  
Institute for Mental Health and Wellness 
Former Vice President of Total Health Kaiser Permanente 

 

Facilitated dialogue related to opportunities to turn this day into short-term, mid-term and 
long-term impactful action  

 

12:20 – 12:30 PM  Final Comments and Adjournment   

  
  
  
  
  
  
  
                                                                            

   


