TRAINING AGENDA

MONDAY

Breakfast & Networking
8:00 AM — 8:30 AM

Redefining Entrepreneurship Keynote
8:30 AM — 10:00 AM

Morning Break 10:00 AM — 10:15 AM

Welcome & Introductions
10:15 AM - 11:00 AM

Lunch 11:00 PM - 12:00 PM

Discussion Lessons 1 & 2
12:00 PM - 1:45 PM

Afternoon Break 1:45 PM - 2:00 PM

Ice House Opportunity Discovery Process
2:00 PM - 3:45 PM

Reflections & Homework
3:45 PM - 4:00 PM

TUESDAY

Breakfast & Welcome Back
8:00 AM — 8:30 AM

Community Engagement Panel
8:30 AM - 10:00 AM

Morning Break 10:00 AM — 10:15 AM

Discussion Lesson 3
10:15 AM - 11:00 PM

Lunch 11:00 PM - 12:00 PM

Discussion Lesson 4
12:00 PM - 12:45 PM

Opportunity Discovery Canvas Presentations

12:45 PM - 1:45 PM

Afternoon Break 1:45 PM - 2:00 PM

Discussion Lessons 5-8
2:00 PM - 3:45 PM

Reflections & Homework
3:45 PM - 4:00 PM

WEDNESDAY

Breakfast & Welcome Back
8:00 AM — 8:30 AM

Ice House Programs Overview & Best Practices
8:30 AM — 10:00 AM

Morning Break 10:00 AM — 10:15 AM

Ice House Methodology
10:15 AM - 11:00 PM

Lunch 11:00 PM - 12:00 PM

Lesson Planning & Facilitation
12:00 PM - 1:45 PM

Afternoon Break 1:45 PM - 2:00 PM

Implementation Plans
2:00 PM - 3:30 PM

Closing Remarks & Certificate Ceremony
3:30 PM - 4:00 PM
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