Texas Health Care a Region 12 Learning Collaborative

Transformation & Quality Improvement Program - 1115 Waiver

University Medical Center McInturff Conference Center

Regional Healthcare Partnership 12 602 [ndz'ana, Lubbock, Texas 79415

September 30, 2019

Agenda

8:30 am | Sign In/Continental Breakfast
Welcome & Regional Update
9:00 am Jeff Dane
) Hospital Administrator, Executive Vice President and Chief Financial Officer
UMC Health System
Improving Health through Technological Innovation
. Bill Eubanks
9:30 am Senior Vice President and Chief Integration Officer
UMC Health System
10:15 am | Networking Break
HHSC’s Medicaid Priorities
. Stephanie Stephens
10:30 am Deputy State Medicaid Director
Texas Health and Human Services Commission
Challenges & Solutions in Healthcare Financing
. Kay Ghahremani
11:00 am President & Chief Executive Officer
Texas Association of Community Health Plans
11:30 am | Network Break
11:45 am | Network Lunch
DSRIP 2.0 Successes, Challenges & Lessons Learned Perspectives
Urban Hospital & HSC Physician Practice Perspective
12:45 pm Melissa Matlock Edna S. Thelusma
) DSRIP Program Manager Senior Director
Northwest Texas Healthcare System TTU Health Sciences Center
Rural Hospital Perspective
1:30 pm Kelsey Haley, RN, BSN Janet Sammann
~=UP Clinical Informatics Patient Care Navigator
Hemphill County Hospital District Castro County Hospital District
2:15 pm | Networking Break
Community Mental Health Center Perspective
. Bre’ Ann Boyd Name
2:30 pm Business Support Coordinator Title
West Texas Centers StarCare

3:15 pm

Door Prizes/Adjourn




