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Sustainability: Embedding Prevention
Strategies in Vermont Communities

Goal for the Day: Identify the varied opportunities and approaches to sustaining effective
prevention efforts in Vermont.

The morning session will consist of the following activities:
o Networking

© Review and share successful sustainability efforts utilized by local prevention
organizations

New and Continuation RPP grantees will participate
in separate sessions during the afternoon.

New RPP Grantees:

¢ Examine how Collective Impact and Results Based Accountability can be utilized to
enhance sustainability of prevention strategies;

¢ Examine utilizing data to tell partnership story to stakeholders and your community;
o Prepare a sample case statement for a prevention strategy for sustainability;

o Develop an in-person and written “ask” for resources for sustainability;

© Review how and where to research alternative funding sources.

Continuation RPP Grantees:
e Participate in peer-to-peer review of draft sustainability plans due in February;

o Discuss Accountable Communities for Health and the community benefits
requirement as a sustainability component.

Who should attend?

This training is designed for the Vermont Department of Health Regional Prevention
Partnerships (RPP) grantees and sub-grantees, VDH staff, and community stakeholders
contributing sustainability planning.

Registration

This training is offered at NO CHARGE and is funded through a grant from the Vermont
Department of Health, Alcohol and Drug Abuse Programs (ADAP).



