
Registration is open now at: https://strategyandperformancemanagement.eventbrite.com

For questions and a detailed agenda, contact Jenna at jweaver@clearpointstrategy.com.

Tuesday, February 14 & Wednesday, February 15, 2017 
9:30 AM to 4:30 PM 
Huizenga Pavilion at the Broward Center for the Performing Arts 
201 S.W. 5th Avenue, Fort Lauderdale, FL 33312

The City of Fort Lauderdale presents the third annual  

STRATegy And 
PeRFoRMAnCe SuMMiT
sponsored by ClearPoint Strategy

Working Agenda
Please join us in Fort Lauderdale, FL as we focus on leveraging technology to make the most of 
your performance management efforts. This gathering of strategy and performance management 
leaders will share and discuss best practices in performance management. 

Topics include:
•	 Refreshing	your	strategic	plan	and	integrating	strategy	with	your	regular	reporting	process

•	 Creating	alignment	throughout	your	organization

•	 Sharing	results	with	your	stakeholders

•	 How-to	ClearPoint	workshops	and	office	hours	with	the	ClearPoint	Strategy	Support	Team

•	 Networking	sessions	in	a	speed	dating	format

•	 Speakers	include	the	City	of	Arvada,	the	City	of	Austin,	Cancer	Care	Ontario,	 
Pacific	Gas	&	Electric,	the	City	of	Vaughan,	Ontario,	the	City	of	Germantown,	 
the	City	of	Fort	Lauderdale	and	United	Nations	Federal	Credit	Union

Lunch will be provided by tantum.

Discounted hotel accommodations available.

If you would like this publication in an alternate format or if you need 
reasonable accommodation to participate in this event, please call 
(954) 828-4755 or email webmaster@fortlauderdale.gov.


